TRENTON SPECIAL SCHOOL DISTRICT
Board of Education Regular Meeting
Central Office - 6:00 PM
July 22, 2025

1. INVOCATION

2.CALL TO ORDER

3. APPROVE AGENDA

3.1. Approval of July 22nd Agenda

4. APPROVE MINUTES

4.1. Approval of June 17th Minutes

5. RECOGNITIONS

5.1. NW TN Novice Teacher of the Year - Courtney Petty

6. REPORTS
6.1. Fresh Fruit and VVegetable Program Award for TES
6.2. TSSD Homebound Procedures

7. CONSENT AGENDA

7.1. Approval of Central Office Financial Report

7.2. Approval of Three Schools Financial Report

7.3. Approval of Second Reading of Policy 1.407 School District Records

7.4. Approval of Second Reading of Policy 1.901 Charter School Applications
7.5. Approval of Second Reading of Policy 2.403 Surplus Property Sales

7.6. Approval of Second Reading of Policy 3.202 Emergency Preparedness Plan
7.7. Approval of Second Reading of Policy 3.204 Threat Assessment Team

7.8. Approval of Second Reading of Policy 4.100 Instructional Goals

7.9. Approval of Second Reading of Policy 4.212 Virtual Education Program

7.10.
7.11.
7.12.

7.13.
7.14.
7.15.
7.16.
7.17.
7.18.
7.19.

Approval of Second Reading of Policy 4.301 Interscholastic Athletics

Approval of Second Reading of Policy 4.403 Library Materials

Approval of Second Reading of Policy 4.406 Electronic Devices/Internet/Internet Safety
Acceptable Use

Approval of Second Reading of Policy 4.601 Reporting Student Progress

Approval of Second Reading of Policy 5.119 Employment of Retirees

Approval of Second Reading of Policy 5.305 Family and Medical Leave

Approval of Second Reading of Policy 5.500 Discrimination/Harassment of Employees
Approval of Second Reading of Policy 5.701 Substitute Teachers

Approval of Second Reading of Policy 6.303 Interrogations and Searches

Approval of Second Reading of Policy 6.304 Student Discrimination, Harassment,



Bullying, Cyberbullying, and Intimidation

7.20. Approval of Second Reading of Policy 6.312 Use of Personal Communication Devices
and Electronic Devices

7.21. Approval of Second Reading of Policy 6.411 Student Wellness

7.22. Approval of Second Reading of Policy 6.600 Student Records

7.23. Approval of Title | Budget Amendment

7.24. Approval of School Nutrition Budget Amendment

7.25. Approval of TES Surplus

8. PUBLIC COMMENT (must sign up prior to beginning of the meeting)

9. REGULAR AGENDA
9.1. Approval of First Reading of Policy 1.700 School District Goals
9.2. Approval of First Reading of Policy 5.100 Personnel Goals
9.3. Approval of 2025-2026 General Purpose Budget
9.4. Approval of 2025-2026 Bus Garage Budget
9.5. Approval of 2025-2026 Cafeteria Budget
9.6. Approval of CTE Perkins Reserve - Secondary Application Budget
9.7. Approval of 2025-2026 ATSI Budget
9.8. Approval of 2025-2026 Differentiated Pay Plan

10. DIRECTORS REPORT

10.1. TRMS New Hire - Melissa Tschabold, Teacher Assistant

10.2. PHS New Hires - Alyssa Dexter, Freshman Orientation Teacher and Suzanne Fultz,
Chemistry Teacher

10.3. PHS Transfers - Hunter Hudson, Teacher Assistant TRMS to PHS and Katie Moore,
Attendance Clerk to Bookkeeper

10.4. CO New Hire - Darrell Walker, Maintenance

10.5. 2025 TSBA Leadership Conference and Annual Convention - Nov 13th to16th —
Opryland Hotel, Nashville

10.6. School Activities
10.6.1. Jul 29 Districtwide Luncheon 12 pm
Back to School Open House 4 pm to 7 pm
10.6.2. Aug 1 First Day of School
TRMS Back to School Dance 6 pm to 8 pm
10.6.3. Aug 29 House Day
Extended Planning for Staff 1 pm to 3 pm (students dismiss at 1 pm)

10.7. Athletic Activities
10.7.1. Aug 5 TRMS Football Jamboree @ Crockett County
10.7.2. Aug 9 TRMS Softball Tournament @ Milan
10.7.3. Aug 11 TRMS Softball @ Bradford 5 pm
10.7.4. Aug 12 TRMS Football @ Gibson Co 6:30 pm
TRMS Softball @ Milan 5 pm



10.7.5. Aug 14 TRMS Soccer @ Henderson 6 pm
TRMS Softball vs Madison 5 pm
10.7.6. Aug 15 PHS Varsity Football Jamboree vs South Gibson 7 pm
10.7.7. Aug 18 PHS JV Football @ Halls 6 pm
TRMS Soccer @ South Gibson 6 pm
TRMS Softball vs Union City 5 pm
10.7.8. Aug 19 TRMS Football vs South Gibson 6:30 pm (JV 5:15 pm)
TRMS Softball vs TCA 5 pm
10.7.9. Aug 21 TRMS Soccer vs Dyersburg 6 pm
TRMS Softball @ USJ 5 pm
10.7.10. Aug 22 PHS Varsity Football vs Ripley 7 pm
10.7.11. Aug 25 PHS JV Football vs Huntingdon 6 pm
TRMS Soccer vs Milan 5:30 pm
10.7.12. Aug 26 TRMS Football @ Union City 6:30 pm (JV 5:30 pm)
TRMS Softball vs Gibson Co 5 pm
10.7.13. Aug 28 TRMS Soccer vs Gibson Co 5:30 pm
TRMS Softball @ JCS 5 pm
10.7.14. Aug 29 PHS Varsity Football @ Humboldt 7 pm
10.7.15. Sept 2 TRMS Football @ Crockett Co 6:30 pm (JV 5:15 pm)
TRMS Soccer @ Obion Co 6 pm
10.7.16. Sept 5 PHS Varsity Football vs Gibson County 7 pm

11. ADJOURNMENT




