TRENTON SPECIAL SCHOOL DISTRICT
Board of Education Regular Meeting
Central Office - 6:00 PM
October 14, 2025

. INVOCATION

.CALL TO ORDER

. APPROVE AGENDA

3.1. Approval of October 14th Agenda

. APPROVE MINUTES

4.1. Approval of September 2nd Minutes

. RECOGNITIONS

5.1. TES Novice Teacher of the Year — Dixie Reed

5.2. TES Teacher of the Year — Catie Ing

5.3. TRMS Novice Teacher of the Year — Myranique Ganaway
5.4. TRMS Teacher of the Year — Emma Hodges

5.5. PHS Novice Teacher of the Year — Alyssa Dexter

5.6. PHS Teacher of the Year — Kevin Hopper

5.7. TSSD Teacher of the Year — Emma Hodges

. REPORTS

6.1. DHB Report
6.2. 21st Century Tutoring Update

. CONSENT AGENDA

7.1. Approval of Central Office Financial Report

7.2. Approval of Three Schools Financial Report

7.3. Approval of PHS Technology Surplus

7.4. Approval of PHS CTE Surplus

7.5. Approval of General Purpose Budget Amendments

.PUBLIC COMMENT (must sign up prior to beginning of the meeting)

. REGULAR AGENDA

9.1. Disposition of Review of DHB Decision
9.2. Approval of 12 FFA Students and 2 Chaperones to attend FFA National Convention
October 28th to 31st in Indianapolis, IN



9.3. Approval of PHS Beta Students to Attend Beta State Convention at Opryland Hotel from
November 20th to 22nd — 40 to 50 students with 4 to 5 Chaperons

9.4. Approval of TRMS Beta Students to Attend Beta State Convention at Opryland Hotel
November 23rd to 25th

9.5. Approval of First Reading of Policy 6.312 Use of Wireless Communication Devices

9.6. Approval of IDEA Pre-School 911 Budget Carryover

9.7. Approval of IDEA 901 Budget Carryover

9.8. Approval of 2025-2026 HQIM Budget

9.9. Approval of Title | Budget Carryover

9.10. Approval of Title V Budget Carryover

9.11. Approval of Title 111 Budget Carryover

9.12. Approval of CTE Budget Reduction

9.13. Approval of 2025-2026 21st Century Tutoring Grant Budget

9.14. Approval of 2025-2026 TISA Accountability Report

9.15. Approval of New General Purpose Budget Items

9.16. Approval of 2025 Local Education Agency Compliance Report

10. DIRECTORS REPORT
10.1. Bus Garage Resignation - William Frazier, Mechanic
10.2. Student Board Member Application Input
10.3. TSBA Leadership Conference and Annual Convention - Thurs, Nov 13 to Sun, Nov 16
at Opryland Hotel

10.4. School Activities
10.4.1. Oct 16 TRMS Report Cards
10.4.2. Oct 18 PHS Band of Gold Contest Gibson County Invitational
10.4.3. Oct 20th to 24th 4-H
10.4.4. Oct 23 Parent - Teacher Conference 12 pm to 7 pm
10.4.5. Oct 25 PHS Band of Gold Contest Crockett County Invitational
10.4.6. Oct 31 TRMS House Day and Extended PD for Teachers 1 pm to 3 pm
10.4.7. Nov 1 PHS Band of Gold Contest Division 1 State Marching Championship
10.4.7.1. PHS STEMtacular

10.5. Athletic Activities
10.5.1. Oct 13 PHS JV Football vs Obion Co 6 pm
10.5.2. Oct 13 - 17 PHS Volleyball Region 7A Tournament
10.5.3. Oct 18 TRMS Basketball Blue Suede Classic at South Gibson
10.5.4. Oct 21 TRMS Basketball Blue Suede Classic at South Gibson
10.5.5. Oct 24 PHS Varsity Football at Huntingdon 7 pm
10.5.6. Oct 25 TRMS Basketball Blue Suede Classic at South Gibson
10.5.7. Oct 27 TRMS Boys JV Basketball vs Crockett Co 5 pm
10.5.8. Oct 28 TRMS Girls JV Basketball at Union City 5 pm
10.5.9. Oct 30 PHS Varsity Football at Milan 7 pm
TRMS Boys JV Basketball vs Milan 5 pm
10.5.10. Nov 3 TRMS Boys JV Basketball at Northview 5 pm



10.5.11. Nov 4 TRMS Basketball at Gibson Co 6 pm
10.5.12. Nov 6 TRMS Boys JV Basketball vs Lake Co 5 pm

11. ADJOURNMENT




