TRENTON SPECIAL SCHOOL DISTRICT
Board of Education Regular Meeting
Central Office - 6:00 PM
November 4, 2025

. INVOCATION

.CALL TO ORDER

. APPROVE AGENDA

3.1. Approval of November 4th Agenda

. APPROVE MINUTES

4.1. Approval of October 14th Minutes

. RECOGNITIONS

5.1. Student Board Members — Lily Burns, Brody Temple, and Jacia Washington

. REPORTS

6.1. 21st Century Tutoring Update

. CONSENT AGENDA

7.1. Approval of Central Office Financial Report

7.2. Approval of Three Schools Financial Report

7.3. Approval of Second Reading of Policy 6.312 Use of Wireless Communication Devices
7.4. Approval of HQIM Budget Amendment

7.5. Approval of Cafeteria Surplus

.PUBLIC COMMENT (must sign up prior to beginning of the meeting)

. REGULAR AGENDA

9.1. Approval of 2025-2026 Fresh Grant

9.2. Approval of 2026-2027 School/District Calendar

9.3. Approval of 2025-2026 Disciplinary Hearing Board Members

9.4. Approval of First Reading of Policy 1.1021 Student Board Member
9.5. Approval of First Reading of Policy 5.302 Sick Leave

9.6. Approval of First Reading of Policy 6.4081 Safe Relocation of Students

10. DIRECTORS REPORT

10.1. Bus Garage New Hire — Ed Burns, Mechanic
10.2. 2025 TSBA Leadership Conference and Annual Convention - Thurs, Nov 13th to Sun,
Nov 16th



10.3. School Activities
10.3.1. Nov 3 to 12 - CASE Assessment (3rd and 4th Grade)
10.3.2. Nov 11 - TES Veteran's Day Program 8:30 am - TES Gym
10.3.3. Nov 13 - TES 4-H (4th Grade)
10.3.4. Nov 17 to 21 - American Education Week
10.3.5. Nov 20 to 22 — PHS Beta Students Attend Beta Convention
10.3.6. Nov 23 to 25 — TRMS Beta Students Attend Beta Convention
10.3.7. Nov 24 to 28 Thanksgiving Break

10.4. Athletic Activities
10.4.1. Nov 4 - TRMS Basketball @ Gibson Co - 6 pm
10.4.2. Nov 6 - TRMS Basketball vs Lake Co 5 pm
10.4.3. Nov 11 - TRMS Basketball vs Union City 5 pm
10.4.4. Nov 13 - TRMS Basketball vs JCS 5 pm
10.4.5. Nov 17 - TRMS Basketball @ Halls 5 pm
10.4.6. Nov 18 - PHS Basketball @ South Gibson 6 pm
10.4.7. Nov 20 - PHS Basketball @ Lake Co 6 pm
10.4.8. Nov 24 - PHS Basketball @ McKenzie 6 pm
10.4.9. Nov 25 - PHS Basketball @ Crockett Co 6 pm
10.4.10. Dec 1 - TRMS Basketball @ Milan 5 pm

PHS Basketball vs TCA 6 pm

10.4.11. Dec 2 - PHS Basketball vs Lake Co 6 pm
10.4.12. Dec 4 - TRMS Basketball vs Gibson Co 6 pm
10.4.13. Dec 5 - PHS Basketball vs Crockett Co 6 pm

11. ADJOURNMENT




