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Introduction to PBIS 

 What is School Wide PBIS/RTI2B? 

o PBIS stands for Positive Behavioral Intervention and Supports. It is a way of managing 

student behavior and discipline that creates a positive, nurturing school environment. 

Administrators, teachers and staff teach students how they are expected to behave in 

school. These expectations help students understand how to behave in the halls, 

classrooms, commons area, assemblies, events, restrooms and etc. When students do 

well, teachers acknowledge and praise their behavior. That acknowledgement 

encourages students to continue to do well. By making sure students know what’s 

expected and focusing on the positive, we are able to use the PBIS approach to 

prevent issues at school and set students up to succeed. 

 Three-Tiered Model of School-Wide Behavior Support 

o  
 Why is it Important to Focus on Teaching Positive Social Behaviors? 

o Research has showed that the implementation of punishment, especially when it is used 

inconsistently and in the absence of other positive strategies, is ineffective. Introducing, 

modeling, and reinforcing positive social behavior is an important step of a student’s 

educational experience. Teaching behavioral expectations and rewarding student for 

following them is a much more positive approach than waiting for misbehavior to occur 

before responding. The purpose of school-wide PBIS is to establish a climate in which 

appropriate behavior is the norm.  
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Teaching Positive Expectations (Virtual) 
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Teaching Positive Expectations (In Person) 

B.E.A.R.S TRMS Behavior Matrix 

B 
Be Responsible 

Classrooms Restrooms Hallways Arrival/Dismissal 
 Be attentive & 

actively 

engaged.  

 Complete & 

Submit ALL 

Assignments. 

 Follow Directions 

the 1st time.  

 Work together to 

keep the 

classroom clean 

and organized.  

 Report 

inappropriate 

behavior. 

 VOICE LEVEL 1 or 

0 

 Flush, wash hands 

& throw away 

trash. 

 Pick up liter.  

 Listen to adults in 

the hallway.  

 7th/8th VOICE 

LEVEL 1 or 0 

 5th/6th VOICE 

LEVEL 0 

 Have belongings 

packed before 

exiting. 

 Go to designated 

area at arrival 

and dismissal 

E 
Expect 

Excellence 

S.L.A.N.T 

 Sit Up 

 Listen 

 Ask & Answer 

Questions 

 Nod your head.  

 Track the speaker.  

 Use facilities 

quickly, quietly, 

and correctly. 

 Keep clean and 

graffiti-free. 

 Keep appropriate 

spacing.  
 Stay with your 

appropriate 

grade level.  

 Get in line, Stay in 

line. 

A 
Always Be 

Prepared 

 Have all 

necessary 

materials. 
 Check Google 

Classroom 

Regularly.  
 Use a calendar to 

stay organized.  

  Carry a valid hall 

pass when 

moving between 

transitions.  
 Go straight to 

your destination. 

 Keep belongings 

with you. 

 

R 
Respect Others 

 Raise hand to 

speak. 

 Use Voice Level 1 

or 0. 

 Be mindful of 

others personal 

space and 

belongings. 

 Be polite.  

 Respect Privacy 

of others.  

 

 Respect personal 

space and 

property. 

 Wait your turn.  

 Be considerate. 

 Respect the 

personal space of 

others. 

S 
Stay Safe 

 Get permission 

before you move 

around the 

classroom.  

 Use learning 

materials 

appropriately. 

 Enter & Exit in a 

line. 

 Turn off water.  

 Report vandalism 

and unsafe 

behavior.  

 Three person max. 

 Walk on the right 

side. 

 Wear appropriate 

shoes at all times.  

 

 Enter/Exit Orderly 

 Avoid horseplay 

at all times. 
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What does the expectation look & sound like? 

B.E.A.R.S TRMS Behavior Matrix 

B 

Lockers Cafeteria Bus Assemblies 
   Be seated, facing 

forward.  

 Be positive role 

model.  

 Take responsibility 

for your actions. 

 

E 
   Report unsafe 

and 

inappropriate 

behavior.  

 

 

A 
   Be aware of pick 

up and drop off 

locations. 
 Listen for your bus. 

 

R 
   Use appropriate 

language.  

 Be respectful of all 

property 

 

S 
   Be seated, facing 

forward. 

 Enter & Exit slowly.  

 Keep hands, feet 

and objects to 

self.  

 

 

What does the expectation look like? 

What does the expectation sound like? 
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Acknowledging/Recognizing Appropriate Behavior 
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School-wide Expectation Lessons 

TRMS Quiet Signal: 

  

Signals work best if children can respond actively. If I raise my hand, they raise 

their hands. If I begin a rhythmic handclap, they finish the clapping sequence. 

This draws their attention away from whatever activity they’re involved with 

and towards me. 

The signal for quiet at our school is a raised hand. Some use a combination 

verbal and hand signal: I'll say “3, 2, 1 hands up” and then raise my hand. The 

students need to stop what they're doing, raise their hands, and pay attention. 

Reference: Responsive Classroom: Signals for Quiet  

 

 

Noise/voice levels 

0 No noise/no talking 

1 Whisper Voice/Partner Talk 

2 Normal Voice/Table TALK 
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Teaching Behavior Expectations 

What is BST?  

BST=Behavior Skills Training 
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Be Responsible • Expect Excellence • Always Be Prepared • Respect Others • Stay Safe  

TRMS School-wide Expectation Lesson Outline: 

 “Today we are going to talk about our school-wide expectations in the…” **ONLY One Location per Lesson** 

☐Classroom ☐Cafeteria 

☐Restroom/Locker Room ☐Hallways & Lines 

☐Lockers ☐Arrival/Dismissal 

☐Bus ☐Assembly/Field Trips 

 

**Shape student responses into observable behaviors (e.g if they say to be nice, ask for examples of being nice that equate 

to observable skills such as taking turns, sharing, etc…)** 

1. “What are some ways to Be Responsible in this location”?  

2. “What are some ways to Expect Excellence in this location”?  

3. “What are some ways to Always Be Prepared in this location”?  

4. “What are some ways to Respect Others in this location”?  

5. “What are some ways to Stay Safe in this location”?  

REMINDER: Note that each location has a corresponding video to match.  

Today we are going to focus on: (Use matrix for particular location) **DETAILS FOR CLASSROOMS WILL BE 

DIFFERENT BASED ON THE TEACHER BUT THE EXPECTATIONS WILL BE THE SAME** 

Appropriate behavior for this location Inappropriate behavior for this location 

Students provide examples. What does it sound 

like? What does it look like?  

 

Teachers provide non-examples. What does it 

sound like? What does it look like?  

 

Check for understanding: (IMPORTANT: Three positive examples for every one non-example. Be sure to end with 

two positive examples).  

Questions will vary by location. Please add more questions at your discretion   

HALLWAY CHECK FOR UNDERSTANDING EXAMPLE:  

 Is it okay to walk in the hallway?  

 Is it okay to walk on the left side of the hallway?  

 Is it okay to use a voice level 1 (7th/8th grade) or 0 (5th/6th grade)?  

 Is it okay to keep your hands and feet to yourself?  

Classroom  Cafeteria Restroom/Locker Rooms Hallways/Lines 

**DETAILS FOR 

CLASSROOMS WILL BE 

DIFFERENT BASED ON 

THE TEACHER BUT THE 

EXPECTATIONS WILL 

BE THE SAME** 

 

Is it okay to walk in the 

cafeteria?  

Is it okay to get up for more 

food?  

Is it okay to get out of your 

seat before being 

acknowledged?  

Is it okay to run in the 

cafeteria?  

Is it okay to use one or two 

pumps of soap?  

Is it okay to splash the 

water?  

Is it okay to use one or two 

paper towels?  

Is it okay to turn the water 

off after washing our 

hands?  

Is it okay to wave silently 

to friends?  

Is it okay to talk above a 

voice level 1?  

Is it okay to s’up nod?  

Is it okay to touch the 

walls?  

Is it okay for 5th/6th graders 

to stand in the 3rd block?  
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Is it okay to push your chair 

up when done?  

Is it okay to say please 

when making a request?  

Is it okay to throw food?  

Is it okay to break line?  

Is it okay to use plastic 

ware appropriately?  

Is it okay to say thank you?  

Is it okay to forget to flush 

the toilet?  

Is it okay to walk in the 

bathroom?  

Is it okay to flush the toilet?  

Is it okay to wait patiently?  

Is it okay to peek over the 

stalls?  

Is it okay to throw away 

your trash?  

Is it okay to keep your 

hands and feet to yourself?  

Is it okay to write on 

bathroom stalls?  

Is it okay for everyone to 

walk on the right side of the 

hallway?  

Is it okay to leave trash on 

the floor?  

Is it okay to cut line?  

Is it okay to use manners 

when walking around 

others?  

Is it okay to pick up liter?  

Is it okay to listen to adults 

in the hallway?  

Is it okay to wear 

headphones in the hallway?  

Lockers Arrival/Dismissal Bus Assembly & Field Trips 

Is it okay to use your own 

locker?  

Is it okay to keep your 

locker organized?  

Is it okay to disrespect 

other people’s space and 

property?  

Is it okay to wait your turn?  

Is it okay to move in an 

orderly fashion?  

Is it okay to use someone 

else’s locker?  

Is it okay to push others out 

of the way?  

Is it okay to keep your 

locker organized?  

Is it okay to go to your 

designated area and watch 

for your ride?  

Is it okay to roam wherever 

you want outside?  

Is it okay to keep your 

belongings with your?  

Is it okay to leave before 

you are supposed to?  

Is it okay to enter/exit 

orderly?  

Is it okay to listen to music 

before morning dismissal?  

Is it okay to avoid 

horseplay at all times.  

Is it okay to be seated, 

facing forward?  

Is it okay to be a positive 

role model on the bus?  

Is it okay to not take 

responsibility for your 

actions?  

Is it okay to report unsafe 

behavior?  

Is it okay to fight on the bus 

or at a bus stop?  

Is it okay to use appropriate 

language only?  

Is it okay to be respectful of 

all property?  

Is it okay to enter and exit 

the bus slowly and in a 

line?  

Is it okay to enter in a 

single line?  

Is it okay to enter like a 

mob?  

Is it okay to follow 

directions?  

Is it okay to keep your 

hands and feet to yourself?  

Is it okay to cheer politely? 

Is it okay to return with 

your class to the designated 

spot?  

Is it okay to sit where you 

want?  

Is it okay to sit with your 

class? 

Is it okay to cheer 

appropriately?  

 

**You can do unison response or individual turns or a combination there of. It’s important to use your professional judgment about 

the level of difficulty and differentiation of the questions to gain a sense of student understanding** 

Demonstrate and Role Play: “I am going to show you some ways of being safe and some ways of being unsafe. I want 

you to watch and tell if I am meeting the expectation. Then you will get a turn to demonstrate as well” (students only 

demonstrate appropriate behavior). Role Plays: Inappropriate and unsafe behavior (TEACHER); appropriate and 

safe behavior (TEACHER & STUDENTS)  

Assignments: Review the key behaviors periodically throughout the year. It is not necessary to list every behavior or role-

play each situation every time. Use your professional judgment in deciding how many examples are covered in one 

sitting.  
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Interventions and Consequences for Problem Behavior 

Accessing Problem Behaviors and Areas & Active Supervision
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Minor & Major Behavior Flowchart 

Teacher-Managed vs Office Managed 

TEACHER/CLASSROOM MANAGED  OFFICE/ADMINISTRATOR MANAGED  

MINOR MAJOR 

Minor misbehavior on the part of the student 

which impedes orderly classroom procedures 

but can usually be handled by an individual 

staff member.  

Misbehavior that frequency of seriousness tends to 

disrupt the learning climate of the school. These also 

may be acts directly against persons or property that 

could pose a threat to the health or safety of others in 

the school.  

 Defiance/Disrespect/Non-Compliance 

o Not following classroom rules, 

directions, procedures 

o Unorganized students 

o Hallway & Bathroom misconduct 

o Not staying in line 

o Talking back 1st time 

o Refusal to do what is asked 

o Out of seat 

o No homework/Tardy to Class 

o Running  

o Minor disrespect: name calling, put 

downs 

o Minor safety concerns such as 

leaning back in chair, objects on 

floor, etc 

 Disruption-Anything that distracts learners 
 Dress Code 
 Inappropriate Language: Student speaking 

calmly when inappropriate language is 

used.  
 Physical Contact/Aggression 

o Not keeping hands to self 
o Students angry with other students 

 Property Misuse/Damage 
o Writing on Desks 
o Standing on toilets 
o Swinging on Bathroom Doors 

 Abusive Language 

o Foul language 

o Cussing out a teacher or student 

o Language specifically directed towards 

another person 

 Defiance/Disrespect/Insubordination 

o Disrespect for the teacher(s) 

o Defiance-refusal to work at all 

o Refusal to do what is expected 

o Severe emotional outbursts 

o Students who consistently refuse to do 

what is asked.  

 Disruption: Behavior that disrupts the entire class 

over a long period of time when the student 

cannot focus on the positive behavior asked of 

him. 

 Fighting/Physical Aggression 

o Fighting 

o Violence 

o Physical Abuse: fighting, biting, 

scratching 

o Severe emotional outbursts 
 Inappropriate Display of Affection 
 Out of Assigned Area 

o Leaving room without 

permission/Requesting to go to an area 

and then going to an area not requested 
 Property Damage/Vandalism: Purposefully 

damaging and/or destroying school or other’s 

property 
 Technology Violation: Accessing websites that go 

against the TRMS Internet safety agreement.  
 Theft/Forgery: Plagiarism, Forging Signatures 

Stealing items that belong to school or others.  
 Truancy/Tardy: School will determine how many 

tardies require an ODR. Leaving school without 

permission.  
 Safe School Act Violations 

o Threats 
o Possession of Weapon(s) on school 

grounds.  
o Major Safety Concerns 

 

**In general teachers will handle MINORS and administration will hand MAJORS, but there are times when that may need to be different**. 
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Abusive Language 
Foul language 
Cussing out a teacher or student 
Language specifically directed towards 
another person 
Defiance/Disrespect/Insubordination 
Disrespect for the teacher(s) 
Defiance-refusal to work at all 
Refusal to do what is expected 
Severe emotional outbursts 
Students who consistently refuse to do 
what is asked.  
Disruption: Behavior that disrupts the 
entire class over a long period of time 
Fighting/Physical Aggression 
Fighting/Violence 
Physical Abuse: fighting, biting, scratching 
Severe emotional outbursts 
Inappropriate Display of Affection 
Out of Assigned Area: Leaving room 
without permission/Requesting to go to an 
area and then going to an area not 
requested 
Property Damage/Vandalism: 
Purposefully damaging and/or destroying 
school or other’s property 
Technology Violation: Accessing 
websites that go against the TRMS 
Internet safety agreement.  
Theft/Forgery: Plagiarism, Forging 
Signatures Stealing items that belong to 
school or others.  
Truancy/Tardy 
Safe School Act Violations 
 

Major Mino

r 

Observe Problem Behavior 

Problem Solve with Student 

Is this behavior 

MINOR or MAJOR?  

Minor 

Teacher Managed 

Defiance/Disrespect/Non-Compliance 
Not following classroom rules, 
directions, procedures 
Unorganized students 
Hallway & Bathroom misconduct 
Not staying in line 
Talking back 1st time 
Refusal to do what is asked 
Out of seat 
No homework/Tardy to Class 
Running  
Minor disrespect: name calling, put 
downs 
Minor safety concerns such as leaning 
back in chair, objects on floor, etc 
Disruption-Anything that distracts 
learners 
Dress Code 
Inappropriate Language: Student 
speaking calmly when inappropriate 
language is used.  
Physical Contact/Aggression 
Not keeping hands to self 
Students angry with other students 
Property Misuse/Damage 
Writing on Desks 
Standing on toilets 
Swinging on Bathroom Doors 

Major 

Office/Admin Managed 

Complete Office 

Referral 

Follow Minor behavior 

response 

Step 1 

 Inform student of violation 

 State expected behaviour 

 Complete major ODR 

 Send Student to ADMIN 

Step 1 

 Prompt 
 Redirect 
 Reteach  
 Choice 

 Consequence 

Behavior 

stops 

Behavior 

continues 

Give positive 

verbal/social 

acknowledgement 

Apply Behavior Consequence  

(logical, individualized) 

 

Minor Suggestions:  

1st Minor: Verbal Warning 

2nd Minor: Reflection/Refocus 

Form (Completed 

@Expectation) 

3rd Minor:  

Classroom Consequence/Parent 

Contact 

4th Minor: Complete ODR 

 

ALL MINORS will be entered 

into SWIS by a PBIS Grade 

Level Team Member weekly.  

 

Student minors should be 

discussed during weekly grade 

level PLCs and parents should 

be contacted appropriately 

during the 2nd or 3rd Minor.  

Student is sent to Office 

with completed ODR as a 
Major.  

Administrator 

Actions 

 Review incident 

 Determine consequences 

Admin follows 

through on 

consequence 

Admin informs 

parent/ guardian 

Admin provides 

teacher feedback 

If Behavior 

continues 
 Parent Conference 

 Classroom Problem Solving 
Process 

 Complete referral for Tier 2 
Targeted Intervention 

Does student have?  
 3 Minor Referrals in 1 

Week?  

Minor Incident Reports - Example 

 Prompt – Low key responses 
 Redirect – restate the matrix behaviour 
 Reteach – tell, show, practice, acknowledge 
 Provide choice  

 Issue Minor Incident Report – if student does not respond to pre-correction or re-

direction 

 Take action to correct behaviour 

 Consequences need to relate to behaviour being corrected 

Response to ALL student problem behaviour is: 

Calm, Consistent, Brief, Immediate, Respectful, and Private 
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Systems for Correcting Behavior 

Adult behavior when providing corrections is:  

 Calm  

 Consistent 

 Brief 

 Immediate 

 Respectful 

Strategies to respond to inappropriate behavior:  

Correction Technique Words/actions an adult can use 

Prompt Provide verbal and/or use visual cue.  

Redirect Restate the matrix behavior.  

Reteach State and demonstrate the matrix behavior. Have student demonstrate. 

Provide immediate feedback.  

Provide Choice Give choice to accomplish task in another location, about the order of  

task completion, using alternative supplies to complete task or for a 

different type of activity that accomplishes the same instructional 

objective 

Conference Describe the problem. Describe the alternative behavior. Tell why the 

alternative is better. Practice. Provide feedback 

  

Specific student conference procedures:  

1. Positive, private, using quiet voice 

2. Describe the problem 

3. Describe the alternative (what the student should do instead) 

4. Tell why the alternative is better 

5. Practice (student should tell and/or show) 

6. Provide feedback 

Reference: Center for PBS, College of Education, University of Missouri 
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PBIS Classroom Management Checklist 
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Olweus Bullying Prevention Program 

 What is OBPP?  

o The Olweus Bullying Prevention Program (OBPP) prevents and/or reduces bullying in 

elementary and middle school. OBPP is not a curriculum, but a program that deals with 

bullying (peer abuse) at the school wide, classroom, individual and community levels. It 

is preventive and responsive as well as focused on changing norms. Bullying Prevention 

involves explicitly teaching students how to treat each other respectfully (i.e. what 

respect looks like in their school) and how students, including bystanders and the 

student who is bullied, should respond when peers are not being respectful. Also 

important, is how adults respond to bullying and they help reduce peer verbal and 

physical aggression. 

 Why is it Important to Focus on Preventing Peer Abuse?  

o For students and their futures (mental and physical health) 

o For a healthy school climate 

o Risk management for schools 

o Supporting the larger community 

 OBPP Anti-Bullying Expectations 

1. We will not bully others.  

2. We will try to help students who are being bullied.  

3. We will try to include students who are left out.  

4. If we know that somebody is being bullied, we will tell an adult at school and an adult 

at home.  

 Responding to Peer Abuse Incidents (On-the Spot Bullying Interventions) 

o Step 1: Stop the peer abuse (bullying).  

o Step 2: Support to student who has been bullied (abused). 

o Step 3: To the student (s) who are bullied: Name the bullying behavior and refer to the 

four anti-bullying expectations.  

o Step 4: Empower the bystanders with appreciation if they were supportive to the 

student who was bullied or with information about how to act in the future.  

o Step 5: Impose immediate and appropriate consequences for the student(s) who 

bullied.  

o Step 6: Take steps to make sure the student who was bullied will be protected from 

future bullying.  
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Peer Abuse Information 

TRMS Bullying/Peer Abuse Behavior—Guidelines & Consequences  

 

Verbal/Cyber  Physical  Social/Relational  Sexual  Consequences 

Harm to someone’s self-

esteem or feeling of safety 

Harm to someone’s body or 

personal property 

Harm to someone’s group 

acceptance 

Harm of a sexual nature 

to someone’s esteem, 
safety or boy 

Any or all of the following 

consequences may be 
imposed by administration 

**At each Level ALWAYS**  
o Complete Incident 

Report Form 
o Student Reflection 

Form 
o Clarify Behavioral 

Expectations 

Level 1  

o Teasing/taunting 
o Name calling 

o Insulting remarks (verbal 
or written) 

o Posturing/mean facial 
expressions 

o Pushing/shoving 
o Tripping, causing to 

fall 
o Taking/throwing/hidin

g personal property 

o Purposeful exclusion 
o Gossiping, spreading 

or starting rumors 

AUTOMATIC LEVEL 2 Loss of Technology Privilege 
Detention 

Parent Contact (email, 
phone, note, mail).  

Suspension from School 
Activities 

Level 2 

o Insulting 

remarks/pictures about 
intelligence, size, ability, 

appearance, race, 
religion, ethnicity, gender 

o Slander 

o Any level 1 infraction 

that has occurred 

more than three times 

 

o Hitting/slapping 

o Threatening 
gestures/threatening 

physical harm 
o Damaging property 

o Restraining by 

clothes/backpack 

o Any level 1 infraction 

that has occurred 

more than three 

times 

o Purposefully 

embarrassing or 
humiliating another 

student 

o Any level 1 infraction 

that has occurred 

more than three 

times 

o Sexual comments, 

drawings or 
gestures 

o Leering 

 

Loss of Technology Privilege 

Detention 
Parent Contact 

Individual Behavior Plan 
Suspension from School 

Activities 

ISS/OSS 
 

Level 3 

o Threats 

o Physical, verbal or 
forced violence 

o Harassing racial or 
religious slurs 

o Any level 2 infraction 

that has occurred 

more than one time.  

o Physical fighting 

o Assault 
o Intentional destruction 

of property 

o Any level 2 

infraction that has 

occurred more than 

one time 

o Extortion 

o Any level 2 

infraction that has 

occurred more than 

one time 

o Displaying sexually 

explicit pictures or 
objects 

o Physical harassment 

o Any level 2 

infraction that has 

occurred more 

than one time 

Loss of Technology Privilege 

Detention 
Parent Contact 

Individual Behavior Plan 
Suspension from School 

Activities 
ISS/OSS 

Disciplinary Hearing Board 

Expulsion 

 

Peer Abuse (Bullying) Incident Report: Online form HERE.  


